
Allerdale Borough Council 
 

Executive – 19 February 2020 
 

Keswick Transport Study 
 

  
The Reason for the Decision To outline of the package of 

improvements resulting from the Keswick 
Transport Study and the next steps to 
support their delivery and 
implementation.   

  
Summary of options considered  The various proposed improvements 

outlined in the Keswick Transport Study 
include a number of options, which are 
outlined within the body of the report and 
the Non-Technical Summary (Appendix 
2).  

  
Recommendations It is recommended that Allerdale 

Borough Council: 
 
1. Endorse the principle of the packages 

of improvement (as summarised in 
Pro-formas 1-8 in the Keswick 
Transport Study’s Non-Technical 
Summary);  

2. Agree to work together to explore the 
opportunities to secure funding to 
deliver the packages of improvements 
through internal and external funding 
opportunities; and  

3. Agree to the establishment of a 
Programme Delivery Board to ensure 
the co-ordinated delivery of the 
package of improvements.   

 
  
Financial /  Resource Implications The delivery of the package of 

improvements is subject to funding being 
secured. No funding is currently in place 
to deliver the package of improvements. 
However the Keswick Transport Study 
provides the evidence (based on a robust 
assessment and defined methodology) to 
support the partner organisation in 
seeking to secure funding from internal 
and external funding opportunities. 
 



  
Legal / Governance Implications The improvements have future legal/ 

governance implications on the partners 
in terms of planning, financial, and 
operational delivery.   

  
Community Safety Implications A number of improvements proposed 

within the Keswick Transport Study will 
have a positive impact on Community 
Safety in the Keswick area. 

  
Health and Safety and Risk 
Management Implications 

Full consideration will be given towards 
the Health and Safety and  

  
Equality Duty considered / Impact 
Assessment completed 

Full consideration will be given towards 
the Equality Impacts of individual 
schemes and improvements through the 
work of the Programme Delivery Board 

  
Wards Affected Keswick wards 
  
The contribution this decision would 
make to the Council’s priorities 

The improvements delivered will 
contribute towards encouraging Thriving 
Towns and Villages 

  
Is this a Key Decision No 
  
Portfolio Holder Cllr George Kemp, Portfolio Holder for 

Environmental Services 
  
Lead Officer  Charles Holmes, Head of Community 

Services 
  

 
Report Implications 
 
Community Safety Y Financial Y 

Legal N Partnership Y 

Social Inclusion N Asset Management Y 

Equality Duty Y Health and Safety Y 

Employment (internal) N Employment  

(external to the Council) 

Y 

 
Background Papers 
 
Keswick Transport Study – Non Technical Summary Document (Appendix 2) 
Keswick Transport Study – Partners covering report (Appendix 1) 



1.0 Introduction 
 
1.1 Allerdale Borough Council has engaged as a partner leading to the production 

of the Keswick Transport Study. The partner organisations (Allerdale Borough 
Council; Cumbria County Council Local Committee for Allerdale; Keswick 
Town Council and the Lake District National Park Authority) have jointly 
funded the study, to look at issues relating to traffic movement and parking in 
Keswick. The Keswick Transport Study was commissioned in March 2019 and 
its preparation is now complete. The non-technical summary of the study is 
attached at Appendix 2. 
 

1.2 This Partner’s Joint Committee Report is attached at Appendix 1 and is being 
used by each of the partner organisation to provide a consistent overview of 
the preparation of the Keswick Transport Study; the outline of the package of 
improvements and next steps to be support their delivery and implementation.   

 
1.3 The package of improvements presented in the Keswick Transport Study 

have been developed with the cooperation of all partners.  The study outlines 
the interdependencies of the package of improvements and have been 
developed to include: 
 

 high level concept designs (where appropriate) and strategies for 
implementation; 

 high level costs, which would be subject to refinement following detailed 
design stage; 

 identified delivery risks; and 

 delivery programmes, (where appropriate). 
 

 
2.0     Implementing the Keswick Transport Study 
 
2.1 The package of improvements presented in the Keswick Transport Study 

have been developed with the cooperation of all partners. The Keswick 
Transport Study outlines the interdependencies of the package of 
improvements. The package of improvements have been developed to 
include: 

 

 high level concept designs (where appropriate) and strategies for 
implementation; 

 high level costs, which would be subject to refinement following 
detailed design stage; 

 identified delivery risks; and 

 delivery programmes, (where appropriate). 
 
2.2  The delivery of the package of improvements is subject to funding being 

secured. No funding is currently in place to deliver the package of 
improvements. However the Keswick Transport Study provides the evidence 
(based on a robust assessment and defined methodology) to support the 
partner organisation in seeking to secure funding from internal and external 
funding opportunities. Though it is recognised that further scheme 



development will be required for some of the package of improvements and at 
this stage further stakeholder engagement/ public consultation will be 
undertaken 

 
2.3    To ensure momentum and support the delivery of the package of 

improvements the Lake District National Park Authority (as senior responsible 
owner for the Keswick Transport Study) will convene a Delivery Programme 
Board to co-ordinate and monitor progress.  Updates on progress on the 
delivery of the package of improvements will be reported through the partner 
organisation’s committee structures. When considered necessary working 
groups will be set to support the delivery of improvement packages. In 
particular, a working group will be required to deliver the proposed off-street 
parking strategy in partnership with third party operators. 

 
 
3.0 Customer Satisfaction and Service 
 
3.1 The provision of parking and associated transportation improvements will 

significantly improve the area for both visitors and residents.   
 
 
4.0 Services Delivered as Locally as Possible 
 
4.1 Car parking and transportation improvements proposed through the Keswick 

Transport Study are by their very nature delivered at a local level. Where 
possible, future works that are commissioned to provide improvements, will be 
sourced locally.  

 
 
5.0 Finance/ Resource Implications 
 
5.1 As outlined above, the delivery of the package of improvements is subject to 

funding being secured and no funding is currently in place to deliver the 
package of improvements. The Keswick Transport Study provides the 
evidence (based on a robust assessment and defined methodology) to 
support the partner organisation in seeking to secure funding from internal 
and external funding opportunities. 

 
 
6.0 Legal Implications and Risks 
 
6.1 The improvements have future legal/ governance implications on the partners 

in terms of planning, financial, and operational delivery.  Full risk assessments 
will be implemented through the future delivery of the improvement schemes 
delivered. 

 
 
 
 
 



7.0 Recommendations 
 
7.1 It is recommended that Allerdale Borough Council: 
 

1. Endorse the principle of the packages of improvement (as summarised 
in Pro-formas 1-8 in the Keswick Transport Study’s Non- Technical 
Summary);  

 
2. Agree to work together to explore the opportunities to secure funding to 

deliver the packages of improvements through internal and external 
funding opportunities; and  

 
3. Agree to the establishment of a Programme Delivery Board to ensure 

the co-ordinated delivery of the package of improvements.    
 
8.0 Conclusion 
 
8.1 The Keswick Transport Study has been jointly funded and prepared with the 

cooperation of the partners. The package of improvements presented in the 
Keswick have been developed to include: 

 

 high level concept designs (where appropriate) and strategies for 
implementation; 

 high level costs, which would be subject to refinement following detailed 
design stage; 

 identified delivery risks; and 

 delivery programmes (where appropriate). 
 
8.2 It is recognised that further scheme development will be required for some of 

the package of improvements, further stakeholder engagement/ public 
consultation will be undertaken in due course. 

 
8.3 To ensure momentum and support the delivery of the package of 

improvements the Lake District National Park Authority (as senior responsible 
owner for the Keswick Transport Study) will convene a Delivery Programme 
Board to co-ordinate and monitor progress.  Updates on progress on the 
delivery of the package of improvements will be reported through the partner 
organisation’s committee structures.  

 
 
 

Charles Holmes 
Head of Community Services 


